IDS Conference Minutes
for sessions:

12:45-1:00

1:00-1:15

2:15-3:30

12:45-1:00
OLIS Update
Carey Hatch discussed progress with the SUNY Borrowing project:

· OLIS continues to fund ILLiad for participants.  There are now 56 participants, and only 3 without ILLiad.

· The Borrowing Task Force made recommendations to Council.  Of these all are completed except for two—professional development and incentives.  

· Incentives now include building a shared collection.   The result of this is that there is agreement that people are feeling comfortable with cooperative collection development based on (ILL) borrowing information.
· 
Professional development and training has been done centrally in the past, but this is no longer financially feasible.  Others are working in this area, including the 3Rs, Atlas, et alia.  

· The final report is to be delivered to the SunyConnect advisory council before their meeting in September.  

· In fall, he wants OLIS and IDS to work together to get SUNY data into IDS applications.
· A university-wide contract for Oracle Business has been established to provide that database to all SUNY campuses this fall.

· OLIS plans to look at ALEPH data system-wide in order to link it to student enrollment data.  

1:00-1:15
NY Regional Library Councils’ Support of IDS Project

Kathy Miller, the Executive Director of the Rochester Regional Council stated that the 3Rs are proud to support IDS.  
She informed everyone that Rochester’s Ad Council helped them with a branding initiative, saying that it is frequently beneficial to have outside input on our organizations and their PR/branding efforts.
Ms Miller noted that different regions have different interests and needs.  As examples she characterized the Rochester area as contiguous, and thus active and strong, while the North Country is more isolated, so the needs are quite different.  A commonality among all of the groups is that they are all enthusiastic in their approach to cooperation.
She said that ACRL is currently pushing “evidence based decision making,” and that IDS is a perfect example of this in our practice of looking at data and making decisions about how we structure services based upon them.
She said there were some things that she would call on IDS to do for the benefit of the State’s libraries:

· Work with 3rs to increase cooperation.  This is financially supported by the 3Rs.
· Inform non-IDS libraries about our progress and expected direction.
· Assist in library advocacy.  She noted that library users are not the biggest supporters of public funding initiatives, so we need to talk to others about our services and why it matters.
2:15-3:30
Breakout Session for Administrators

Ed distributed a rough draft of a proposed Advisory Council slate.  The group discussed how this would work and how constituencies would be represented.  Because there will be on-going discussions on both the policy and procedure levels, it was decided that the advisory council would be a committee of the whole of the directors’ group.  This group would identify issues that need to be explored by other personnel and would be empowered to establish task forces to meet these challenges.

Meetings of this Council of the whole would be largely virtual, and decisions would be made by majority voting, instead of by consensus.
Mark Sullivan asked if the group wanted to authorize an IT Development Group.  Ed indicated that this would be appropriate, calling on the best and brightest of the tech staff and applications people. 
Ed solicited input on how the changes in the conference were received.  Many of those present indicated that there was so much going on that people were worried about missing information.  While several solutions were posited (expanding the conference to three days, establishing a track system, etc.) there was concern that separate tracks or separate conferences for tech staff, applications staff, and administrators would serve to fracture the sense of community that exists.  No decision was reached on this matter.
